BAFHA 2008 AGM
Time: Sunday, February 8, 2009, 13:00
Meeting Minutes
In attendance:
John Sandhu (President)
Harv Dhaliwal (Vice President)
Niall Murphy (Treasurer)
Andreas Kadavanich (San Francisco/General Secretary)
Arvind Singh (Hayward/Secretary for Youth Development)
Adam Dorn (Palo Alto)
Peter Buckingham (Palo Alto)
Ramandeep Sandhu (Santa Clara)
Conor Pullman (Marin)
Humayun Khan (Marin)
Phil Sykes (Marin)

Agenda items:

(i) To receive a report from the President or the Executive Committee.
Quoted from the President’s report:
“Despite the challenges we faced at the end of 2007 season and those spilling over into
the 2008 , BAFHA and its officers did well to maintain the status quo of carrying out
2008 season.

The 2008 season also presented an opportunity for BAFHA to initiate the process of
embracing youth hockey in the Bay Area. With teams like San Jose and Hayward already
having youth players in place it was encouraging to see their assistance with the Youth
Program. 

It is apparent that  the initial steps of Youth entry into BAFHA was carried out well in
the 2008 season. However our organization will need to make extra effort to sustain the
interest of Field Hockey in the Bay Area for the 2009 season. We will have to get
creative in the upcoming season to welcome new players into our
Organization. 

I appreciate all the assistance I had received from BAFHA  players to the executive
committee and look forward to all your contribution towards the 2009 season.”

(ii) To receive and review the Accounts of the Association for the preceding financial year.
Summary of Treasurer’s report
	The accounts balance for the year 2008 was $18,886. 
	Overall the 2008 season ended in a $226 deficit compared to a $2100 surplus the year before.

(iii) To approve a budget for the forthcoming year.
The proposed budgets assumes that there will be 7 teams in the league for the 2009 season. $6,480 is allocated to field rentals, $3,000 to umpiring costs, $506 to the BAFHA web page and $600 to miscellaneous expenses. The budget was unanimously passed.
(iv) To receive a report from the General Secretary and Secretary for Hockey Development.
Quoted from the Secretary’s report:
“At the end of the 2008 season, there were a total of 124 registered players in the league. This represents an significant drop in membership in the league compared to the 151 players for 2007. Most of the drop is attributable to the loss of the Cal club from the league. The addition of Sacramento Club would have balanced this out, but unfortunately they were not able to finish the season.
Compliance with the registration process has improved relative to 2007, but it is still a tedious process for the league administration. A more proactive stance from the clubs would be helpful. Additionally we lost access to the USFHA database, which made instant membership checks at the field problematic. The simplest solution to address this is to rigorously enforce the requirement that every player have a printed membership card at all times.

Once again, the task of simplifying access to the league rules and regulations fell victim to the time requirements starting the league. This was further compounded by the unusual circumstance of starting the season without a permanent president in place.  It may be wise to pursue last year’s suggestion of hiring outside help for this task.

Best wishes for good hockey in the future.

--Andreas”

The position of Secretary for Hockey Development is currently vacant.

(v) To receive a report from:
-The Selection and Competitions Committee:
This position is currently vacant
-The Coaching and Umpires Committee:
The Chairperson of the Coaching and Umpires Committee  could not attend the meeting, but submitted the following report:
“It's a good rule that all clubs are represented in the BAFHA Board since it fosters participation in Board meetings and cooperation between teams. It would be even better if we had some clear guidelines and expectations for each Officer. There were no such guidelines for the Coaches/Umpiring Officer. The past season I spent more time than any previous season on the BAFHA Board in meetings and discussions with the Board, trying to resolve some of the conflicts and issues we faced. Especially the phone conferences after each round of play were a good initiative.
 For my position: I envisioned that letting teams rate the umpires each game (through the online report form) would have two effects: 1) vent any frustrations 2) help us establish a ranking for all our umpires so the most challenging games can be umpired by our best umpires. No such ranking was established. We continue to have to deal with the fact that our umpires range from good to just okay. Further initiatives include setting up another umpiring clinic (lead by Kevin) which didn't happen last season, but will hopefully happen in 2009. Best regards,
Otto”

The Secretary for Youth Development:

(vi) To determine the scale of affiliation fees,
The affiliation fees were set at $1,500 as part of the budget vote. It was also decided that the dues are payable on the first day of play, March 22, 2009.
(vii) To allow for nominations from the floor by any individual or club member in good standing.
1. President: John Sandhu (Palo Alto)
2. Vice-President: Bhanti Mangat (Palo Alto), Viri Mangat (Sacramento), Deepi Sandhu (Santa Clara), Buta Singh (Sacramento), Jagtar Sahota (Yuba City)
3. General Secretary/ USFHA Representative: Andreas Kadavanich (San Francisco)
4. Treasurer: Niall Murphy (Marin)
5. Secretary for Hockey Development : Heidi Faith (Palo Alto)
6. Secretary for Youth Development: Arvind Singh (Hayward)
7. Secretary for Field Development: Peter Buckingham (Palo Alto)
8. Chairperson of the Umpires & Coaching Committee: Kevin Parker (unaffiliated), Vasu Madabushi (Palo Alto), Rizwan Kahn (Hayward)
9. Chairperson of the Selections and Competitions Committee: No nominations received

(viii) To elect the Officers of the Executive Committee.
The following were elected by voice vote.
1. President: John Sandhu
2. Vice-President: Vote post-poned until the nominees can be contacted
3. General Secretary/ USFHA Representative: Andreas Kadavanich
4. Treasurer: Niall Murphy
5. Secretary for Hockey Development : Vote post-poned until the nominees can be contacted
6. Secretary for Youth Development: Arvind Singh
7. Secretary for Field Development: Peter Buckingham

(ix) To elect the Chairpersons of:
Coaching & Umpires Committee: Vote post-poned until the nominees can be contacted
Selections and Competitions Committee: No nominations received
(x) To transact any business as raised by the membership. 
1. Rule change regarding borrowing of players
 The following motion was passed by unanimous vote:
“If a team has less than 11 players for a league match, it may add any BAFHA member 16 years of age or younger to its roster for that match without penalty.”
This rule change explicitly permits the practice of “borrowing” players from other teams, as long as said players are 16 years of age or younger.

Notes from discussions during the meeting
Getting field time is still the most difficult aspect of running the league. Some proposals to improve the situation:
-Negotiate guaranteed blocks of time with Stanford or Cal. Not for specific dates, but for specific number of days each year.
-Engage the relevant contacts at Cal/Stanford to see if the process can be streamlined.
-Need to look beyond turf fields at poly turf. There is a decent field in Hayward, which would just need markings and goals. Leland High School can still be gotten easily and just needs goals.
It was suggested that some small tournaments similar to last year’s six-a-side would be welcomed this season. It was proposed that we start the season with such a tournament this year to allow for socializing and everybody getting back into the game.
More opportunities for youth activities and interaction with the adult teams would be helpful. Either have the youth teams participate in some of the PA practices at Stanford or have some BAFHA teams come out to the youth practices at Leland High School. Also would be good to have some time in the league schedule devoted to youth activities.
The youth program needs much better visibility on the BAFHA web page.



